NIMSS Oversight Committee

Conference Call

Thursday, June 9, 2005

2:00 pm Eastern

ATTEENDEES:

NERA: Tom Fretz, Rubie Mize

NCRA: Daryl Lund, Nikki Nelson, Sarah Greening

SAAESD: Eric Young, Donna Pearce

WAAESD: Harriet Sykes, LeRoy Daugherty, Colin Kaltenbach

	6/6/05 ASSIGNMENTS

	Nikki
	“Ask the Expert” topic on their next system admin conference call
	

	Rubie and Judy
	Add “Ask the Expert” function under Guest search 


	

	
	Add the leveraging question below to the SAES-22 Impacts section
	

	
	Add the new ERA form to “To Do” list
	


System Update and Admin Conference Call Report – Rubie Mize

· The regional system administrators have met six times now since November.  The minutes are posted in the ESCOP website.  

· The monthly meeting has been a good forum to discuss ways to improve NIMSS and functions that need troubleshooting.  We are also able to brainstorm on ideas that our users suggest and look at different options and decide on which will work best for all the regions. 

Functions added or improved since the last Oversight Committee in February:

· Request for extension has been added and can now be submitted and approved in NIMSS

· The History section has been updated.  History from the old NIMSS has been uploaded.

· Station records are complete and hopefully being updated by the stations

· E-mail notifications for submitted annual reports have been activated. 

· NRSP and mid-term review forms have all been uploaded and are now in use

Expanded the list in the directory that the system admin. can contact:  advisors in the region, the assistants in the station directors’ offices, and all the users in the region

· Technical committee officers can now be entered and recorded in NIMSS

· All approval functions have now been built into the CSREES menu.  A table was created so that CSREES memo is available online as PDF files.

What still needs to be done:

· Establishing data integrity is an on-going task.  We now have to make sure that the information we have on the projects are accurate.  Some start/end dates need to be checked, advisors and CSREES reps. updated.  

· What we need to work on in our regions is how to get the technical committees to submit their reports, and in the SAES-422 form.  Some are just plugging in links to their minutes and not filling in the text boxes.  The system administrators decided on adding a pop-up box that will warn the advisor that the previous year’s annual report has not been submitted.  Judy is working on this.

· Judy and I are looking at a “store procedure” that will lessen the time when commands are transmitted to the database.  This is a middleware or codes that are to be written that will allow faster and more secured manipulation of the database.  The plan is to do the coding first for the proposals, then the reviews, and then the reports.  Because this entails coding, this task is time-consuming, but it will allow us to optimize our use of NIMSS.

Should "Ask the Expert" functions be on the NIMSS Guest Menu – Nikki and Daryl

· “Ask the Expert” function is only available to register NIMSS users at the present time

· System Administrators will discuss “Ask the Expert” topic on their next conference call

· “Ask the Expert by Problem Area” or “Ask the Expert by Subject Area” function is located in the green bar under Contact in the drop down menu 

· Will leave “Ask the Expert” where it is right now under Contact and also add it under Guest search 

Annual Meeting Authorization - SAES-422  – Daryl Lund

· NIMSS will automatically send a notice requesting the SAES-422 following the annual meeting after 30/60/90 days

· If a SAES-422 has not been submitted as final, when an AA uses NIMSS to authorize an annual meeting a pop-up box will appear after selecting the project number notifying them that an annual report is due

· Reminder will also indicate the policy that meetings should not be authorized until the annual report from the previous year’s meeting has been completed.

Proposed a new leveraging question be added to the SAES-422 Impacts section – Eric

· Rubie will add the following leveraging question to the SAES-422 Impacts section

"List any grants, contracts, and/or other resources that were obtained by one or more project members that were a result of, at least in part, the project's activities. Include the recipients, funding source, amount awarded, and term." - Nikki, Rubie and Judy


ERA Project Proposal Evaluation Form  – All (see attachment)

· An new form will be added in NIMSS for ERA reviews/evaluations

· Appendix J will remain as is for CC reviews

· Add ERA form to “To Do” list

NIMSS survey questions for Masters Thesis – Nikki Nelson (see attachment)

· The questions are in the order that they will be asked of the respondents.

· When there is a y/n questions, someone who answers "no" will NOT have to answer the rest of the questions under that section

· Judy has compiled a list of potential survey respondents that consist of CSREES, Station Office Assistants, Administrative Advisors, Station Directors, people that are both Station and Administrative Advisors and active users participants

· On page 3, item #d under item #2 needs to be remove, because this function is not working in NIMSS

Other

· Next System Admin conference call is July 15 at 11:00 am Eastern

· Next NIMSS Oversight Committee conference call is October 13 at 2:00 pm Eastern

